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OUR SAVI OUR6S LUTHERAN CHURCH
ANNUAL MEETING
January 27, 2010

The meeting was called to order at 6:40 pPm by President, Gene Bebel, and began with Pastor Jeff leading the
congregation in devotions and prayer. There were 96 members present to conduct business.

Secretar yo6TsheRempionrutt:es of the January28, 2009 Annual N
were reviewed. Corrections that were needed are as follows: Elections - Floyd Smith, Loretta Smith and Larry

Lebal were elected as ELCA Synod Assembly Delegates not Homme Home Delegates as listed. Larry Lebal

noted on page 15 of the Annual Report that the header was not changed. It should read 12/31/2009. Due to

Jean Monti o6s illness, there is missing information
Removed, Baptized, Confirmations and First Communions for the Annual Report. At some point, Becky

will update, but please let Becky know if you know someone that was missed from the above listed items.

Treasur er 6MarReepnoer tGr aap presented the Treasurer 6s Rerg
her report. With the newly revised accounting system, it may appear cumbersome, but the new system actually
reflects the Atrued church income and expenses.andTher
the Miscellaneous accounts showing that we had more money than we actually had. This new system will

hopefully alleviate this problem. Regarding the Fairstand Receipts for 2009, questions were raised as to the

$4,500 difference and there was no match from Thrivent. The $4,500 was transferred from the Fairstand

Fund for operating expenses, parsonage repairs or for the debt. The Thrivent Match is no longer in existence.

We need to say thanks to the Scrip ladies as the Scrip money is critical. Please stick with us as this keeps the

church going. We did end the year OK, but our offering needs to increase to keep staying on track.

A motion was made by Jeff Peterson and seconded by Al

Auditing Committee Report:  Linda Osness and Judy Stockowitz-Kaehne audited the books for the year
2009 on Wednesday, January 20, 2010 and everything was found to be in order.

A motion was made by Becky Truckey and seconded by Tina Kiefer to accept the Auditing Committee Report.
Motion passed.

Nominating Committee Report:  The Nominating Committee presented the following: Congregation Council -
There were six (6) candidates for Congregation Council. No further nominations were needed. We obtained two
candidates to replace the two positions due to resignations (2 year terms) and four candidates (3 year terms).
Nominating Committee - There were four (4) candidates for the Nominating Committee. No further nominations
were needed for the Nominating Committee. Crossways Ministries (Bible Camp) - There were five (5) candidates
for the Crossways Ministries (Bible Camp). We obtained four (4) Delegates and one (1) Alternate. Homme Home
for the Aging Representatives - There were five (5) candidates for the Homme Home for the Aging Representatives.
We obtained four (4) Delegates and one (1) Alternate. ELCA Synod VI Assembly Delegates and Wisconsin
River Valley Conference Assembly - There were three (3) candidates for the ELCA Synod VI Assembly Delegates
and Wisconsin River Valley Conference Assembly. We obtained three (3) Delegates and no Alternates.

Elections: As there were enough candidates for all positions for all committees, President Gene Bebel requested
that all church members agree to the names listed.

A motion was made by Bob Opsahl and seconded by Eugene Bondioli to approve that all names listed for
candidates and alternates as listed be voted in.

President Gene Bebel requested if there were not enough Alternates, to please see if that committee would
be able to find someone to join them. In regards to all committees, please let Rebecca Truckey know who will
be named as the Delegates and Alternates.

Pastord6sPReportTedds and Pastor Jeffds written repor
from Pastor Ted summari zing what an eventful year |
transition for us with finding a new pastor, and questions about staffing, goals, ministry and our relationship
with the ELCA. We need keep a positive mental attitude along with faith as they are always key ingredients to
the life and work of a congregation. We need to remember that God has something in mind for this congregation,
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and we need to trust Him and that He will give this congregation what it needs to carry out His will for us.
Lastly, we need to have faith in Goddés | ove, mercy a

Pastor Jeff addressed the congregation. We have very challenging times ahead for this church. Thank you for

the work of the Lord done through humble hands and the worship of honest hearts. It continues to be a difficult time.

Where humans see faults, God sees gifts i what a blessing. Pray for me and my family 1 for a way, and the family

of Our Saviour o6s, i n Ttfloirs ac rwiatyi cod |l rteitmen i onfg ttroa n saintdi @arb

Congregation Council Report:  President Gene Bebel addressed the congregation. He reviewed the
information from the Congregation Council Report.

Team Reports: Jamie Diestelhorst, our Youth Director was asked to speak. Jamie summarized all things
done (and there were many) and things that are coming up (and there are many)! Our youth program has
grown tremendously, and we are in need of volunteers. This is a great opportunity for bonding the age
generationsof young and ol d ailGokiewaiting!t 6s ti me to jump

President Gene Bebel asked if everyone had time to read the reports and if there were any questions regarding the
printed reports. Paul Wegener from the Maintenance and Property Team spoke about the paving of the
church parking lot and replacing the lights in the church for more efficiency.

A motion was made by Allen Handlin and seconded by Ray Truckey to approve the Team Reports. Motion passed.

Old Business: Ann Verdoorn is working with and getting the Transition Team ready for when Pastor Beth

Macha arrives. Office hours have been posted as well as available hours for other staff members. We

are encouragingvol unteers to work in the office to have su
was raised regarding how many actual members are on
adjusted from last year. The Roll Call numbers are due at the Synod Office in April. Becky Truckey will put

this information in the Bulletin and Network when she records the number. ELCA 7 Shirley Engel brought up
the question regarding the position that ELCA has ta
Gene Bebel explained that there has been no vote taken by the Council and Congregation on this matter.

There has been much discussion and prayers on this t
There is no formal expectation for a Congregation to do anythingi we need to give this of
Periodd. We need to get more information from the Bi
Council contemplates on this issue, we will bring forward this information to the Congregation.

f

New Business: Leah Burbach announced that there will be a Dessert Feast this year and it is scheduled for
Sunday, April 18, 2010. There is much work that will be needed and we have some volunteers but we will
need more. If you are interested in helping out, please contact Leah.

Financial Stewardship Team Report & Presentation of Proposed 2010 Budget: Helena Anderson

presented the Financial Stewardship Team Report and the proposed budget. The income received for 2009

will be used for the budget set for 2010. With Pastor Jeff going half-time i we saved approximately $40,000 -
$50,000. Regarding SOS Funds i all monies given to certain areas are all paid. Even though the funds are

lumped together (Mission Projects), they will be given to that specific account (Pine Ridge, Elder Care, Van,

etc.) if requested. The Simply Giving Program i the bank deposits the funds right into the general checking

account. Scott Severt went over the new version of the Summary of the 2010 Budget. It was done this way to

make it easier to read. A question was raised by Karen Olson why only one staff member (Tim Ruprecht)
received a raise. Tim is considered full time and he did not receive a raise. This was to offset the cost of being

on his wifebds insurance rather than O&80008Emdoingdhisr 6 s. W

A motion made by Bob Opsahl and seconded by LeAnn Lindquist to approve the 2010 Budget. Motion passed.
Pastor Jeff followed by | eading the Congregation wit
A motion was made by Ann Verdoorn and seconded by Allen Handlin to adjourn the meeting. Motion passed.
Respectfully submitted,

Kathy Gruett
Congregational Council Secretary



AUDIT COMMITTEE
The books for the year 2010 were audited on Thursday, January 20, 2011, by the Auditing
Committee, consisting of Judy Kaehne and Dave Finanger. Everything was found to be in

order.

Dated this 20" day of January 2011.

kf\(/((k’}/u %Q/}'\ he
g d t

Judy Kaehne

(e,

Dave Flnanger

*This was an audit of the General Fund, Deacon's Fund, and Scrip Checking Accounts only. It
does not include an audit of the Our Saviour's Men, Our Saviour's Women, or any other
checking account



The Nominating Committee for 2009 -2010 presents the following nominations:

For Congregation Council (Four 6 3 Year Term i 2011-2014) (Twod 1 Year Termd 2011-2012) (Oned 2
Year Termd 2011-2013)

Vote for Seven (7)

Roger Andersond 1 Year
__ RussLeykd 2 Year
________Shannon Cortrightd 3 Year
___ Patti Lutzked 3 Year

Charlotte Petersd 3Year

Dan Szulczewskid 3 Year

For Congregation Council Secretary (One 98 1 Year Termd 2011-2012)

Vote for One (1)

2010-2011 Nominating Committee (1 Year Term)

Vote for Four (4):

Dirk Peterson
Marie Rein
Barb Gremler

Aimee Weisskopf

Crossways Ministries (Bible Camp) Representative (1 Year Term)

Vote for Three (3): (Two (2) Delegates & One (1) Alternate)

Irv Bork

Carol Bork




Homme Home for the Aging Representatives (1 Year Term)

Vote for Three (3): (Two (2) Delegates and One (1) Alternate)

Rudy Schleif
Emily Schleif

Ruth Nelson-Lau

Date TBA
Pastors are not delegates unless elected to be so. They are advisors and have

floor privileges at the Homme Home for the Aging Annual Meeting.

ELCA Synod VI Assembly Delegates and Wisconsin River Valley Conference Assembly

(1 Year Term)
Vote for Six (6): (Three (3) Delegates and (3) Alternates)

Bea Lebal
Larry Lebal

Carie Truckey

The Wisconsin River Valley Conference Assembly is TBA

Synod Assembly will be held June 3 -4, 2011 at Radisson Paper Valley Hotel, Appleton, WI.
(Pastors are automatic delegates.)



I NTERI' M PASTORGS 2010 ANNUAL REPORT

fJesus Christ is the same yesterday and today and fo
This verse from Hebrews has always been very comforting to me. It tells me that no matter what, no matter blizzards or
relocation or job loss or illness or accidents or birth or death, our Savior is always there watching over us and sending us
Godds grace. That has been extremely comforting to me
el se could possibly go wrong?!?d As it must be otlhevi ou:
congregation of Our Saviourés Lutheran Church of Merril

| began as the intentional interim pastor here on February 1, 2010. As | began, it was a time of turmoil. Pastor
Ted had left. Pastor Jeff was half-time. Jean Monti had already been gone from the office for a month due to
health problems. The 125" anniversary was seven months away, with no plans in place at all. Yet this is not
an unusual situation for a trained interim pastor to be thrown into, so | simply got down to work.

When | interviewed here, what | proposed and what the council agreed to was that | would come out to Merrill on

Saturdays in time for the 4:30 worship service and leave on Wednesday nights after all the Wednesday evening
activities were finished. | attend a pastorsd |l ection:
my sermons while at home in Green Bay. All of this was spelled out in my article in the February newsletter. | have
maintained that schedule throughout the year, with the exception of some adjustments for extra services Holy Week,

Thanksgiving, and Christmas. | have been averaging 62 Y2 hours per week in my work for this congregation. Other than

the two weeks (which was really 10 days) | was gone in September to Europe, | have taken my vacation time a day here

and a day there. | tried to use the majority of it up before Pastor Jeff left. That was to maximize coverage during that transition.

The first thing | did upon my arrival was take the issue of the 125" anniversary celebration to the Worship & Music

team to at least choose a date for it and to put together a worship service. They chose the weekend of August 21-22. |

would put together a Power Point presentation because we were far too late in the game to invite someone to come

and preach at that celebration. We put together a list of former pastors and children of the congregation who had

become pastors and invitations were sent out to them. We decided that with such short planning time, we would keep the
celebration simple with cake following the Saturday worship service and a potluck meal following the Sunday worship

service. Those plans were taken to the March council meeting and approved. Then later in the year, an anniversary
commi ttee formed itself and made and carried out other

The next issue to try to deal with was what to do with the office secretary position. That was a difficult one to
tackle because no one was sure if Jean Monti would be able to return to work or not. Finally, it was determined that
she would be unable to come back, and, unfortunately, she died just a few weeks later. A new job description
was proposed for one full-time office secretary and no part-time office assistant, and that was approved by council.
The position was posted in local newspapers. Several people applied. Four candidates were chosen to be interviewed.
And after the interview process was completed, Rebecca Burgener was hired as the full-time office secretary.
She had the most experience in the office software that we use and in working with the church website software.

In July, a special congregational meeting was held to elect the members of the call committee. After their
election, they met with Bishop Jim Justman, and | spent a few sessions training them, setting up two workshops,
and arranging for two mock interviews. They all have been working very diligently in their task and will
be interviewing candidates early in the new year. Please continue to keep them in your prayers as they
continuet o seek out this congregationds next pastor.

During the late summer and early fall, four members of council resigned for various reasons. Not one person who
resigned talked with me about resigning prior to their resignation, so some of the reasons remain unclear to me.
However, with each resignation, another person stepped up into those leadership positions, and we carried on.

At the end of September, Pastor Jeff left the congregation upon completion of his one-year half-time contract.
We thank him for his 10 years of ministry in this congregation and community.

I n September, | started offering fiHealthy Congregati ol
highly-anxious congregations work in some quite dysfunctional ways and offers some more healthy ways to

function. | have been extremely encouraged that from among the three different courses | have offered, about 30

people have taken these classes. The image that | have been offering is this: imagine a fish bowl full of water. If one

drop of food coloring is added to the water, the water barely changes color. (i.e. If the pastor is the only one trying to
follow the healthy congregations model , it doesnbdif mal
30 drops of food coloring are added to the water, the color definitely begins to change. (i.e. If 30 people have
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taken the course, this congregation should be able to begin to live in a much healthier manner than it has.)

| feel the need to remind you at this time that based on all of what was heard at the Town Hall Meetings that |
held with our members and the transition team just after | started here, the council decided that at this point in

this congregationbs history, there wil]l only be one

one janitor. For over 30 years, there have been two full-time pastors. With only one pastor, some things may
change. One pastor may not be able to be involved with as many things as two pastors have been.

The transition here from two pastors to one pastor this year was actually fairly easy for me. When | started
here, | took on some of the secretarial load because there was no full-time secretary here for the first 8
months that | was here. Luckily, that was taken care of and | could turn those duties over to Rebecca just as
Pastor Jeff was leaving, when | took over the hospital and shut-in visits that had been his duty prior to that. At
the same time, Jamie was handed over the task of coordinating the confirmation program which had been the
other task which Pastor Jeff had been doing. What a blessing it was also to discover that Anne Torkelson had
both lay school training and Befrienders training and was more than willing to help out with hospital calls and
visits. Once Pastor Jeff left, she took over hospital visits on Thursdays and Fridays when | am home in Green
Bay. The one thing that | do not do is lead worship services at three of the nursing homes in town because those
take place on Fridays. The person who coordinates those services simply found someone else to cover them.

I would be remiss if | didndét state in this report

Ruprecht is the janitor and senior member of the staff right now. He does a magnificent job keeping this place
in shape and doing everything that we ask him to do, always in a good-natured manner. Rebecca Burgener
was onboard for a few years as the part-time office assistant before being hired in September as the full-time
office secretary. Her pleasantness, expertise, knowledge, experience, and work ethic are absolute assets to
this congregation. Jamie Diestelhorst has been onboard as the youth & family director for just over two years
now. She is phenomenal in that job, and the students love her and respond to her. The youth programs are
growing and thriving under her leadership, and she is doing a remarkable job with the confirmation program.

In order to keep a fine staff, we do need to be mindful of salaries. One of the projects | have worked on this
year is making sure that each of our staff is being paid an appropriate salary. This congregation has been
paying their pastors well below the salary guidelines for the East Central Synod of Wisconsin for at least a
few years. Those guidelines are set up according to the number of years of ordained service. If you wish to
keep your pastor, you will need to pay at least the synod minimum for their years of service. Those guidelines
are set up so that pastors are paid an appropriate amount whether they serve in Merrill, in Tomahawk, in Mt.
Morris, in New London, or in any other of the 135 congregations in this synod. The same holds true for each
of our staff positions. In terms of the janitoros

synod, so we have attempted to adjust that higher.

checked with other companies in the area to figure out what they were paying for a similar job description.
The youth & family directords salary was increasad
this brought the salary in line with the synod guidelines for AIMs (Assaociates in Ministry) who have the same
amount of years of experience and education. It will be important in the future to keep up with synod guidelines.

All of this means, that at the end of 2010, | believe this congregation has overcome the transitions and
controversies of the past several months and is ready to move on to a bright future with a new pastor.

Yearend Statistics

Meetings with one or more staff . . ............ 250

Meetings with committees/leaders .. .......... 85

Denominational/Area Clergy meetings . . . ... ... 17

PastoralContacts . . ..............cvivnn... 519

(Office visits, Hospital visits, Home or Shut-in Visits, Counseling, Premarital, Funeral Planning, etc.)
Funerals/Graveside Services . . .. ................... 1

Weddings/Vow Renewals . ........................ 3

Classes Taught/Bible Studies Led. . . ................ 91

Lectionary/Text Study Group attended . . . ............ 39

Worship ServiceslLed ........... 130 Preachedat........ 116 services

I n Christodés Service,
Rev. Beth Macha

p o
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Youth Director
Annual Report

If I had to choose one word to describe 2010, it would be extraordinary. However, | will admit from the start |
fully intend on cheating and splitting that word for portions of my explanation.

Extraordinary: Exceptional in character, amount, extent, etc; noteworthy; remarkable.
Extra Ordinary: Normal, regular, undecorated

Much of 2010 was extra ordinary-and that is not always a bad thing! 2009 brought about some great changes
to the youth program, and those changes remained throughout 2010 and | hope to keep those changes
around for many more annual reports! For example, continuing the Middle School youth group and High
School youth group, Confirmation classes, mini-missions, the mission trip, summer camp, Lifest, breakfast
club, Power of One, Lock-ins, etc. Many of these events have become a regular part of what | do each year.
For those of you who have never planned a large group eventi please understand, each event takes several
months of planning and preparation. During the summer of 2010, | had three, week long, youth events
back-to-back. For this very reason, | begin planning events early in November for the following year. Each
week, | prepare lessons for confirmation and two youth groups. | lead a monthly youth Bible Study, and meet
with youth monthly for breakfast club. | also plan and carry out at least one mini-mission per month (frequently
more), and take youth to events such as local concerts, Power of One, and local speakers. That is my
Airegul aro office work. But that is not al/l I do.

On average, | receive 175 text messages each day from youth in our church and community. Some of these
messages are simply to say hello, others are the beginning of serious phone or personal conversations.

| receive anywhere from5-15 Aurgent <call so each month. These ccz¢
know personally , but often from friends of youth | know who
phone is always on and | am always available. Theise c:

the morning. | do not ignore these calls-ever. | have had calls regarding a multitude of topics including alcohol,
drugs, suicide, mourning, parental disputes, concerns about friends or family members, etc. | meet with youth,
in person, outside of Confirmation and Youth Groups at least three times each week. | also work closely and
frequently with several parents of our youth. God has graced me with the ability to understand and relate to
youth and | feel very blessed when | am able to use those gifts. On top of the technology aspects of my job, |
also try very hard to attend as many sporting events, concerts, recitals, and plays as possible. Many times in
2010, you would find my daughters and | at soccer games, or my husband and | at concerts and dance recitals. |
want the youth in this community to see me involved in some of the things that really matter to them. God can
be found on the field just as easily as in the church. The more exposure the youth have to Christian values
and lifestyles the better. My job is planning mission trips and weekly lessons-my work is with the
youth...wherever they are, whatever they need, whenever they need it.

Looking back at some of the fAordinaryo events that t
some fiextraordinaryo things that took pl ae2byouthvwactd! e
week, with about 30 active youth total. High School youth group also averages 20-25 youth each week, with
about 45 active youth total (numbers vary by week due to jobs, sports, homework, etc). These groups
are extraordinary. They are amazing in more ways than | can describe in this report and if you would visit us
one week (which you are all welcome to do!) you would understand what | am referring to. Ten youth attended a
week long summer camp in 2009, twenty-three youth attended this same camp in 2010. A similar story with
Lifest: Four youth attended in 2009, twenty youth and five adults (not including myself) attended in 2010. To
be completely honest, the numbers are not what matter to me or stand out in my memory. What does stand
10



out is the sheer faith | witness when | am around youth at gatherings such as these. Youth who have never
prayed aloud, pray. Youth who were uncertain, believed. Youth who were in need, blessed others and were,
in turn, blessed themselves. God is truly amazing and | fully believe God does the most amazing work
through youth.

That being said, I certainly donét want to discount
maternity leave, several people stepped up to keep confirmation and youth groups running. Members have
volunteered meals, snacks, leadership skills, vehicles, driving, spiritual guidance, chaperoning, financial
assistance, etc to our youth program and | couldnot
adult could share one gift with the youth program-whether it be baking cookies, driving youth to an

event, donating money, or just joining our group conversation one evening-it would make a world of

a difference to an already incredible program.

| want to thank Pastor Beth for her guidance and leadership this past year. | want to thank Tim Ruprecht for
all his help-painting, cleaning, set-up, tear down, etc. | also want to thank Rebecca Burgener for the billion
copies, edits, prints, reprints, etc she has helped me with.

Special thanks to: Karen Olson, Joy Sorenson, Shelly Thorson, Jennifer Aeschlimann, Leah Burbach, Tina
Kiefer, Brian Freund, Maxine Tlusty, Shirley Mitchell, May Fischer, Marian Wegener, Anne Torkelson, Emily
Schleif, Fred and Carol Pester, Heather Brill, and Steven Diestelhorst. Thank you so much to everyone who
provided meals for the FROG youth group and snacks for FOCUS. Thank you for all the prayers, financial
support, and time offered to this program.

Please continue to pray for this program as well as the youth of our church and community. | continue to seek
help in order to expand several areas of this program.

-1 would love to host lock-ins for the Middle School aged youth, however, cannot legally do so without
at least one adult per 5 youth.

-1 would love to have at least two more adults join as a part of the Youth and Family Committee.
Meetings are held the 3rd Thursday of each month and last 30-45 minutes.

-1 am looking for more volunteers to sign up for providing meals and snacks for FROGs and FOCUS
-We really need at least one more (ideally three) Confirmation small group leaders. Please keep in
mind, it is also an option to do every other week and split the job with someone else.

-1 have some excellent help at FROG youth groups, but would never turn down another set of eyes,
ears, and hands!

Please make this church and these kids a priority this year. If each person could commit one hour of their

time or one batch of cookies to the youth program it would make a huge difference. Start small. One batch of
cookies. See where the spirit takes you from there. We only get to live each day once...make the most of it

and listen for God to guide you. | hope and pray that more of you will find a call this year to join in the

fun, adventures, and excitement of not only the youth program, but any and all programs, committees, and
teams here at Our Saviourdés. | tds a great place and
the time.

In Christ,
><>Jamie Diestelhorst<><
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PAROCHIAL REPORT
Our Saviour 6s
December 31, 2010

MEMBERSHIP INFORMATION

Membership as of End of 2009

MEMBERSHIP GAINS DURING 2010
Members Received:

Baptism of children
Confirmation of children (parents members)
Confirmation of children (parents non-member)
Baptism/Confirmation of adults
Unknown Age because of Missing Birth Date
Affirmation of Faith
Confirmation
Other
Transfer From ELCA
Transfer From Lutheran
Transfer Other Lutheran

TOTAL NEW MEMBERS RECEIVED

Existing Baptized Members Confirmed in 2010

Confirmation of children (parents members)
Confirmation of children (parents non-members)
Confirmation of adults

Total Existing (Baptized) Members Confirmed in 2010

TOTAL BAPTISM/CONFIRMATION GAINS

BAPTIZED MEMBERS REMOVED DURING 2010

Death

Other

Responsibility

Transfer to Non-Lutheran
Transfer to Other Lutheran
Transfer to ELCA

TOTAL MEMBERSHIP REMOVED

Net Change in Baptized/Confirmed Membership in 2010
BAPTIZED/CONFIRMED MEMBERSHIP AS OF 12/312010

TOTAL INACTIVE MEMBERSHIP AS OF 12/312010
TOTAL ACTIVE MEMBERSHIP AS OF 12/312010

12

Lut heran Church

Baptized Confirmed
1255 954
17
0
0
0 0
0 0
3 3
1 1
2 0
4 2
4 4
2 2
33 12
9
1
4
14
33 26
5 5
1 1
10 8
5 2
9 8
9 9
39 33
-6 -7
1249 947
200
1049



OUR SAVI OUR6S LUTHERAN CHURCH
January 1 -December 31, 2010

MEMBERS RECEIVED

Date Name Received By
4/12/2010 Joshua Burgener Transfer from Other Lutheran
4/12/2010 Robert & Carol Frederick Transfer from Lutheran
4/12/2010 Tammy & Kate Saal Transfer from Lutheran
4/25/2010 Caylin McCarthy Confirmation of Faith
6/7/2010 Bill Sr & Ceil Boyd Affirmation of Faith
6/14/2010 Jennifer Aechlimann, Brandon & Miranda McCarthy Transfer from ELCA
6/14/2010 Heather Dehne, Carson & Cole Woellner Affirmation of Faith
8/9/2010 Samantha Jaeger Transfer from Lutheran
12/13/2010 Cynthia Wilson Transfer Other Luntheran
MEMBERS REMOVED
Date Name Removed By
11/8/2010 Douglas & Carolyn Allen Transfer to ELCA
5/10/2010 David, Sue, Andrew, & Christopher Baacke Transfer to Other Lutheran
8/9/2010 Stephen & Sandra Cotey Responsibility List
3/9/2010 Richard Jr. & Cheryl Coyer Transfer to Other Lutheran
12/13/2010 Linda & Christopher Eckes Responsibility List
3/8/2010 Ted & Anna Gulhaugen Transfer to ELCA
11/8/2010 Jamie Jannusch Transfer to ELCA
3/8/2010 Adam Kleinschmidt Responsibility List
8/9/2010 Scott, Paulette, Cole, & Sierra Severt Responsibility List
1/7/2010 Jeremie Slavinsky Responsibility List
1/7/2010 Rachelle Slavinsky Responsibility List
10/11/2010 Peter, Lori, McKenah, & Tanner Smith Transfer to Other Lutheran
11/8/2010 Michael, Lisa, Emily, & Hilary Steltenponhl Transfer to ELCA
3/8/2010 Randy, Rachel, Fawn, & James Zahn Transfer to Non-Lutheran
BAPTIZED

4/10/2010 Eli Lofink

4/10/2010 Dylan Miller

4/10/2010 Jackson Severt

5/30/2010 John Erickson
6/6/2010 Decklin Schotz
6/6/2010 Skyler Schotz
7/18/2010 Amari Patton
7/18/2010 Aubrey Patton
7/18/2010 Avery Patton
7/18/2010 Lois Patton
7/25/2010 Tanner Van Vuren
8/1/2010 Abby Jaeger
8/14/2010 Addelyn Ineichen
8/15/2010 Hunter Rhode
8/25/2010 Emmanuel Sitton-Ollmann
10/17/2010  Grey Colstad
10/17/2010 Conner Press
10/24/2010 Kira Diestelhorst
12/5/2010 Jaycee Woller
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WEDDINGS
3/27/2010 Joshua Burgener & Rebecca Truckey
6/19/2010 Dennis Abegglen & Gail Mattson
7/17/2010 Scott Pehlke & Tammy Schroeder
8/14/2010 David Jaeger & Samantha Lemmer
9/25/2010 Scott Brandenburg & Jena Cournaya (non-members)

FUNERALS
1/10/2010 LaVerne Kleinschmidt
4/1/2010 Linda Osness
5/4/2010 Elouise Reich
6/18/2010 Bette Cherwenka
7/15/2010 Willis Bogenhagen
8/28/2010 Duane Osness

CONFIRMATION
4/25/2010
Kristine Bebel
Ashley Berton
Riley Bienfang
Dillon Chieves
Kurt Eggersgluess
Danielle Grosskurth
Danielle Marsceau
Ryan Marsceau
Caylin McCarthy
William Ollhoff
Michael Pagel Jr.
Nickolas Peterson
Patrick Weix
Bethany Williams
Brittany Williams
5/9/2010
Katarina Kiefer

FIRST COMMUNION
Jake Bailey
Ty Bailey
Brianna Grosskurth
Benjamin Hoerstmann
Vanya Thorson
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Our Saviour' s Lutheran Church

Contribution Analysis Report - 2010

Date Range: 1/1/2010 to 12/31/2010

Funds: All Funds

Cumul. Cumul.

Count Count Pct Pct Total Weekly Range Monthly Range Yearly Range
567 567 59% 59% 0.00 No Contributions No Contributions No Contributions
125 692 13% 72% 2,552.37 0.01 - 1.00 0.01 = 4.33 0.01. = 52.00

56 748 6% 78% 57595 .63 1#01 = 3.00 4.34 - 13.00 52.01 - 156.00
23 771 2% 81% 4,863.97 3l = 5.00 13..01 = 21.67 15601 - 260.00
45 816 5% 85% 16,105.12 5.01 - 10.00 21,.68 = 43.33 260.01 - 520.00
23 839 2% 88% 14,298.58 10.01 - 15.00 43.34 - 65.00 52001, - 780.00
17 856 2% 90% 15,562.74 15.01 - '20.00 65.01 = 86.67 780.01 - 1040.00
13 869 1% 91% 15,380.84 2001 = 25.:00 86.68 - 108.33 1040.01 - 1300.00
9 878 % 92% 12,766.67 25.01 - 30.00 108.34 - 130.00 1300.01 - 1560.00
10 888 1% 93% 17, 245.57 30.01 = 35.00 130.01 = 251.67 1560.01 ~ 1820.00
9 897 1% 94% 17,391.48 35.01 - 40.00 151.68 - 173.33 1820.01 - 2080.00
12 909 1% 95% 26,466.24 40.01 - 45.00 173.34 - 195.00 2080.01 - 2340.00
9 918 % 96% 22,300.00 45.01 - 50.00 195.01 - 216.67 2340.01 - 2600.00
13 931 1% 97% 36,547.24 50.01 - 60.00 216.68 - 260.00 2600.01 - 3120.00
6 937 1% 98% 20, 73479 60.01 - 70.00 260.01 - 303.33 3120.01 - 3640.00
4 941 0% 99% 15,810.00 70.01 - 80.00 303.34 - 346.67 3640.01 - 4160.00
3 944 0% 99% 13,340.00 80.01 - 90.00 346.68 - 390.00 4160.01 - 4680.00
3 947 0% 99% 14,655.00 90.01 - 100.00 390.01 - 433.33 4680.01 - 5200.00
7 954 % 100% 48,611.88 100.01 - 200.00 433.34 - 866.67 5200.01 - 10400.00
1 955 0% 100% 10,415.00 200.01 - 300.00 866.68 - 1300.00 10400.01 - 15600.00
0 955 100% 0.00 300.01 - 400.00 1300.01 - 1733.33 15600.01 - 20800.00
0 955 100% 0.00 400.01 - 500.00 1733.34 - 2166.67 20800.01 - 26000.00
0 955 100% 0.00 Over 500.00 Over 2166.67 Over 26000.00
Months: 12 Calendar Weeks: 52 Calendar Weeks in Ending Year: 52
Given to an Envelope: 330,643.12 Loose Offerings: 49,386.07
Average Weekly Amount: 6;358.52 Average Weekly: 949.73
Average Monthly Amount: 271,.553.59 Average Monthly: 4,115.51
Average Annual Amount: 330,643.12 Average Annual: 49,386.07
Envelopes in Report: 955 Envelopes that Gave: 388
Avg. Weekly per Envelope: 6.66 Avg. Weekly per Envelope: 16.39
Avg. Monthly per Envelope: 28.85 Avg. Monthly per Envelope: 71501
Avg. Annual per Envelope: 346.22 Avg. Annual per Envelope: 852.17
Percent that Gave: 40.6%

Offerings no longer attached to an Envelope:

Grand Totals

Given to an Envelope:
Loose Offerings:

330,643.
49,386.
0.

12
07
00

Total Offerings:

Given towards a Pledge:
Not Given towards a Pledge:
Loose Offerings:

380,029.

135,598

195,044.
49,386.
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37
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Total Offerings:

15

380,029.

19



OUR SAVI OURO6S LUTHBRKANGREGATIRKE EOUNCIL
2010 ANNUAL REPORT

What a year 2010 was. We have been through much as a congregation. We said good bye to both our senior
and associate pastors i both of whom served us well and faithfully. We also experienced the illness and
eventual death of our long time office administrator. As a congregation, we are certainly richer for having had
these fine people as part of our community.

We welcomed Pastor Beth Macha into our midst as our intentional interim. She continues to lead us through
the process of discovering our strengths and weaknesses while supporting us as we make changes to the
way we think about and do things. We need to be mindful that just because we have always done something
in a certain way, it does not mean it is the correct way.

One of our goals, at the beginning of the year, was to have a full staff in place. With the hire of a full time
office secretary on September 1, we have met that goal. With the writing of this letter, our Call Committee is
preparing to conduct first round interviews with potential pastoral candidates. And our youth program continues to
grow and thrive under the direction of Jamie Diestelhorst. We are truly blessed.

2010 also saw our congregation become debt-free once again, with the final loan payment made in December. We
celebrated our rich history with our 125" anniversary in August. And we had a phenomenal volunteer turn-out
in support of the community-wide Thanksgiving meal we sponsored.

Our council has been hard at work as well and has weathered some serious ups and downs. Sadly, we had a
number of members resign, for varying reasons. We were fortunate to have four congregants step up
and volunteer to serve as council members through January. We thank all of our council members for their
faithful service and recognize that each must follow their own conscience.

Much of the year, council activities revolved around resolving staff issues. Additionally, we have taken steps
to put in place a mutual ministry team, something we feel is vital to the support of our new pastor. And we have
implemented an ethics policy as well as sorted through other policies and ways of doing business. Again, these
activities are meant to facilitate an easy transition for our next pastor as well as provide guidance for existing teams.

We have also appointed an ad-hoc team to examine uses for the parsonage. As a council, we understand
that opinions range widely on the disposition of this property. Taking that seriously, the team assembled is
charged with looking at all options, sorting through information and formulating a recommendation. It is
imperative that we make a decision that is based not on emotion, but on what is best for us as we
move forward in our ministry.

We would Iike to challenge every member of Our Savio
activity within this congregation. We are in desperate need of people to work on various teams. Keeping in
mind that our mission is to fNALove, Ser ve, and Streng

teams and volunteers are the backbone of this congregation. We are only strong if we have people who will
step up (even if you have done it before) and take a leadership role.

And finally, we want to remind you of your responsibility to support and encourage those who serve us in a pastoral
capacity. This is especially important as we prepare to welcome a new pastor. It is the responsibility of every
single person in this congregation to ensure that anyone serving us is met with respect, love, support and kindness.
In Christ,

Carie Truckey

Congregation/Council President

January 2, 2011

Current Council Members:

Shirley Mitchell (Vice-President) Arlene Bagley Rebecca Burgener Shannon Cortright
Mary Fisher Al Handlin Jolene Johnson VandenElzen
Tina Kiefer Brenda Mueller Rebekah Murphy Dan Szulczewski
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CHRISTIAN EDUCATION TEAM
2010 ANNUAL REPORT

The Christian Education team has seen many changes this year with Pastor Jeff, Faith, Mike and Marilyn
leaving the team. We now have a new leader and also a new co-superintendent in Sunday school who have
joined the team.
This year, the adult program has learned not only about the teachings of the bible from Pastor Beth, but also
how we can act more as a healthy congregation and make Our Saviour's a better place to worship. We also
have a new music teacher who is doing a wonderful job with the kids of all ages. Some of the accomplishments of
the Sunday school program this year were Mission Sunday in which the children learned from JoAnn Opsahl
about the Good News Project. We had a Stewardship program with grades 1-5 on how to spend and save
money, while the younger children went to learn about our church library and all the fun and wonderful things
that are kept in there. We also had camp Sunday and VBS held at Our Saviour's this past year. Many thanks
are needed to the many people at Our Saviour's for all of the help and commitment of time that was freely
given to help out with all of our programs.

In God's loving grace, may we continue to show others how wonderful it is to open your heart to not only God
but to everyone around you.

Christian Education Team
Shannon Cortright, Shirley Engel, Barb Gremler, Pastor Beth Macha, Marie Rein, Shelia Severt, and Shelly
Thorson
OUTREACH TEAM
2010 ANNUAL REPORT

ATo reach out with a spirit of loved is one of

do this in 2010 by participating in the following projects:

-Collections of donations for the Food Pantry (third weekend of each month)

-Merrill Hometown Greetings (welcome calls made to Merrill newcomers throughout the year,

to introduce Our Saviour's)

-Stewardship Fair (October 16 & 17, 2010)

-Community Thanksgiving Meal (November 25)

-Breaking Bread Meal, with St. Vincent de Paul (December 16, 2010)

-Lincoln County United Christmas Spirit Appeal (November and December)

-Salvation Army Bell Ringing (November and December)

-Delivery of Our Saviour's brochures to Hometown Greetings and the Chamber of Commerce

for their lobby display

The Team has set 2011 goals:
-to maintain existing programs (see above)
-to revive involvement in the Crop Walk and the delivery of Holiday Baskets
-to update/revise Our Saviour's brochure
-to work with Stewardship Team to welcome new members, possibly with a brunch
-to investigate opportunities for a new outreach project in order to serve unmet needs
within the congregation and/or community

The Outreach Team has been reinvigorated with the addition of several new members in 2010: Kathy
Gruett, Tina Kiefer, and Dona Leitzke. Former members continuing to serve are Rita Case, Marie Rein, and
Shelly Thorson. Appreciation is extended as well to part-time members who serve a specific function: Shirley
Engel, Hometown Greetings caller; Larry Lebal, Salvation Army Bell Ringing coordinator; Lee Ann Lindquist,
Food Pantry liaison and, along with Lindy Lindquist, delivery person for our monthly donations. Also, the
following people who have agreed to assist with our projects, as needed: Arlene Bagley, Marcie Jannusch,
and Ruth Lindstrom. It is thanks to each of these volunteers, and others who step forward for specific
functions, that we are able to accomplish our outreach goals.

Join us! We are an energetic, project-oriented group with much to accomplish! We meet on the third
Thursday of each month at 6:30 pm In the church lounge. New faces and new ideas are welcome!
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PROPERTY & MAINTNENACE TEAM
2010 ANNUAL REPORT

Team Members: Irv Bork Kathy Gruett Allen Handlin
Tim Ruprecht Rudy Schleif Steve Strasman
Paul Wegener

The Property & Maintenance Team oversees the maintenance of the church property that includes the
church, parsonage, and grounds areas.

The goals for 2010 were:
1. Reseal parking lots (North-side parking lot was completed. West-side parking lot will be put on 2011
goals i due to Historical Society project).
2. Update the fluorescent light fixtures in the church basement (This item was requested to be put on
2011 goals).

Other items completed this year:

1. Inventory Survey of church items was completed and is on file. This item will need to be updated with
the new lounge furniture.

Painting was completed in the pastor and Jamieds

Updated lounge area with new lounge furniture, paint, hardware, cleaned drapes, and plants.

Hearing aid amplifiers (3) were replaced.

Fair Stand received one coat of paint. A second coat will be needed in 2011.

Circulating fan was re-installed for hot water issues during large events.

Participated in the Stewardship Job Fair i Stepping Up and Out for Volunteers.

Water Utility bills were rising sharply. Toilets parts were replaced in two bathrooms (by Youth Room).

All other toilets were dye tested. Replacing water faucets is placed on 2011 budget. In doing all these

items, the water utility bills should decrease.

9. Cladding (2 pieces) blew off the bell tower this past winter. One piece blew away and the other was
secured down. Another piece of cladding has been donated, but will be installed when warmer
weather approaches.

10. Lawn Care 1 A weed trimmer, lawn mower and snow blower have been purchased. A big Thank-you
goes out to the M&M club for these items.

11. Parsonage Assessment was completed. Two realtors gave estimates with estimated fair market values
ranges from $71,000 to $80,000. One contractor has given estimates of approximately $33,000, which
does not include paint, carpeting, electrical, cabinetry or appliances. Property & Maintenance will
contact another contractor to receive another estimate.

NG~ WN

We encourage any church member who has ideas on any maintenance needs, a desire to assist on any
projects or wishes to become a member of this team to contact any team member.

We would also like to thank everyone who assisted in any way by use of their time, talents and/or monetary
donations in helping to maintain and update our facility for the stewardship of all who attend. It could not have
been done without your assistance.

Respectfully submitted,

Kathy Gruett
Secretary
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STEWARDSHIP TEAM
2010 ANNUAL REPORT

In 2010, we added two members to our Team, Shelly Thorson and Mary Fischer. We had the honor of also
having Russ Leyk for several months during the year.

The stewardship program presented in 2010 was a 5-week program that involved the use of several skits,
temple talks, talent fair and the time & talent from completion, highway clean-up, ink-cartridge recycling
emphasis, an adult financial education workshop, and Commitment Sunday.

We completed the annual time & t al ent -hdstedbgrmamyjolithect i on
Teams and Groups of the Church. It was well attended and the Teams and Groups did an outstanding job
representing their areas, providing information to attendees and being present at the booths during the hours

of operation. We would like to thank all of them for their participation. Completion of the time & talent forms

was outstanding. We received 111 completed forms from members of the congregation. This is an increase of
38.7% over 2009. Thank you to all that used this opportunity to identify how they might serve the Church.

Commitment weekend was November 6/7 which was preceded by a Giving Faith Story presented during temple
talk. An analysis of a financial commitment to the Church was positive. While the number of average weekly
attendance is below 2009, the percentage of those making a commitment increased per number of average
attendees by nearly 7%. There was an increase of 11% in the total number of people submitting a commitment to
the congregation. We would like to thank all those that chose to document their giving commitment. We
currently have 16 members using the Simply Giving program that automates the giving process.

We selected and presented a Money Matters workshop for adults in October. Thrivent assisted in the planning,
advertising and presentation of the workshops. They facilitated the event by presenting material on Stewardship &
Values, Communicating about Money, and Setting Goals. It was an interactive event of the attendees and the
facilitators preceded by a potluck lunch. It was part one of a two-part workshop event. The goal is to offer part
two in spring 2011. We also hosted a program for the Sunday school youth called Kids Matter to introduce
children to the concepts of sharing, saving, and spending monies they receive. It was well received.

In 2010, we returned to giving statement generation; quarterly statements are summarative of the financial
giving for each family unit. A detailed year-end statement will be available for all members.

The office secretary used the credits received through the ink cartridge recycling program to procure the
following items in 2010: miscellaneous office supplies, two new desk chairs, chair mats, and a fax machine.
The savings to the church is valued at nearly $400.

Overall, we had a busy and successful year. We achieved all our 2010 goals.

Respectfully submitted,

Tina Kiefer
Secretary

Members: Carie Truckey, Shirley Engel, Mary Fischer, Kathy Gruett, Shelly Thorson, Pr Beth Macha
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WORSHIP & MUSIC TEAMd ANNUAL REPORT

The Worship & Music team spent a good share of this past year securing volunteers to schedule worship
assistants - communion assistants, readers, ushers, and altar care. As of November, we have
scheduling volunteers in place for all areas. Heartfelt thanks go out to all of you who are willing to be an
active part of the worship service. The team would also like to thank Leo Borelli and Gene Bondioli for their
years of service scheduling ushers and Carie Truckey for her years organizing altar care (communion set up
and clean up).

The team began planning the worship services for the 125th Anniversary in March. Pastor Beth created a
power point presentation of our church history as well as contacting former pastors and congregational members
who have become pastors. We then combined our efforts with Charlotte Peters and Lee Ann Lindquist and
their celebration committee. The 125th Anniversary church services and potluck gathering in August
were enjoyed by all in attendance.

As for the music:

A new Praise Team was created and contemporary services were offered in October and December. It's
great to have them back!

In addition to their regular Sunday selections, the choir offered a Music Appreciation service in June and their
Christmas Cantata in December.

The Worship and Music team is always looking for more people to share their musical talents - either in the
choir or for special music.

We're looking forward to 2011 and the opportunity to work supportively with our new pastor whenever a call is
accepted. As members of Our Saviour's, we are all a part of the worship service. Come share your ideas -
traditional or innovative- with the Worship & Music team. We welcome your input and we welcome new
members to the team.

Thanks to all of the team members for their faithfulness and commitment throughout the year.

Team Members:
Emily Schleif, Chair
Rudy Schleif
Brenda Mueller
Ruth Benson

Irv Bork

Carol Engebretson
Pastor Beth Macha
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WELCAT OUR SAVI OURGS
TREASURERGO6S ANNUAL REPORT

Checking Account

Beginning Balance January 1, 2010
Receipts

Circles

Funerals

Thankoffering

Lefse & Bake Sale

WELCA T Wis. River Valley Conference Reimbursement

Use of Coffee Pots & Kettles

424.25
388.50
50.00
2,055.76
40.00
12.00

Check That Di dnot Cl ear B a n k75.00

Total Receipts
Total Cash Available

Disbursements
Kitchen Supplies
WELCA T Synodical
WELCA 1T Churchwide
Third Grade Bibles
WELCA Meetings 1 Entertainment
Lefsa & Meatball Sale i Expenses
Thankoffering
WELCA Wis. River Valley Registration
OQur Saviourdéds Deacon Fund
ELCA Disaster Fund
Missionary i Sacks
Qur Saviourods Utilities
Red Cross Volunteers
Homme Home
Aspirus Health Foundation i Hospice
Haven
Good News Project
Wycliff Bible Translators
Crossway Camping Ministries
Community Food Pantry
St. Vincent de Paul Free Clinic
Total Disbursements

Balance December 31, 2010

Savings Account
Beginning Balance January 1, 2010
Receipts
Interest Earned 1/1/10 to 12/31/10
Balance December 31, 2010
Designated Funds
Youth Gathering (2009, 2010)
Stove (2005, 2006, 2007)
WELCA National Convention (2008, 2009, 2010)
Total Designated Funds

Submitted by: Shirley Henkelman, Treasurer
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3.045.51

206.32
300.00
300.00
251.11
125.00
300.00
50.00
40.00
100.00
400.00
250.00
700.00
75.00
75.00
100.00
150.00
50.00
75.00
500.00
250.00
150.00
4,447.43

2,796.54

1.40
2,797.94

500.00
900.00
300.00
1,700.00

LUTHERAN CHURCH
F © RECENMBERAR20101, 2010

1,993.99

5,039.50

592.07



LUTHERAN MEN IN MISSION

(ANNUL REPORT 2010)

( OUR SAVI OURG6S MEN AND BIBLE DI SCUSSI ON

Our Saviour's Men's Club has an active Breakfast Bible Study which meets at Skipper's Restaurant on the
second and fourth Wednesday of each month, September through May at 7:00 Am. All Men of the congregation are
encouraged to attend.

Income of the group includes free-will offerings taken at each breakfast meeting and proceeds of the fish fries
sponsored each year during the Lenten season.

Gifts this year have been dispersed as follows:

$1000.00
$50.00
$1100.00
$1000.00
$250.00
$250.00

Debt Retirement

Mike Springer

Crossways Camperships (Our Saviour's Youth)
Mission Trip

Salvation Army

Community Food Pantry of Merrill

This group is committed to sending $1000 to Crossways Ministries for the purchase of additional property as
negotiations for available property are finalized.

Balance on Hand, Nov 20, 2009
Income
Free-will offerings

Income-Fish Fries
Interest Income
Income total
Total
Expenses
Fish Fry Expenses
Donations
Expense Total
BALANCE ON HAND Nov 30, 2010
BALANCE:
Cash (County Market Gift Cards) $37.22
Park City Credit Union:
Share Account $5.45
Checking Account $1871.49

Total
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$ 138.00
$4058.54
$ 7.85

$4204.39

$1870.06
$3650.00

$5520.06

Respectfully Submitted
Irving Bork, Treasurer

$3187.16

$7391.55

$1871.49

$1914.16
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SCRIP PROGRAM
Thank you to all who are supporting and helping run this program. We could not do it without you. For those
interested in buying scrip, it is sold out of the church office, Monday-Fridayd 9 aAm-5 pm and Saturday and
Sunday before and/or after services.

2010 FINANICAL REPORT

SCRIP SAVINGS ACCOUNT

Opening Balance 1/1/2010 $1,347.28
Deposit January $ 34.88
Deposit February $ 1457
Deposit April $ 50.00
Park Cityd Dividends $ 1.43
Ending Balance 12/31/2010 $1,448.16

SCRIP CHECKING ACCOUNT

Opening Balance 1/1/2010 $15,592.50
RECEIPTS DISBURSEMENTS
Scrip Sales $200,459.00 Scrip Cards $201,972.35
Drewds 3% $ 1597.25 Shippingd GL $ 71.25
Mill er 6s $ 45.56 Churchon 1/10/120 $ 2,000.00
Central Carpet $ 84.82 Church on 4/14/10 $ 2,000.00
Park City Dividends $ 37.03 Churchon 6/21/10 $ 2,000.00
Church on 8/9/10 $ 2,000.00
Church on 10/16/10 $ 2,000.00
Total Receipts $202,223.66 Total Disbursements $212,043.60
Ending Balance 12/31/2010 $5,772.56

Cash Valued Inventory 12/31/2009 $14,481.00
Cash Valued Inventory 12/31/2010 $25,282.00

Net Profit is based upon the Scrip Cards sold and the percentage made off of each of these cards.
2010 Net Profit $10,364.63

Respectfully submitted,
Rebecca Burgener
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Annual Meeting 1 Our Saviourés Lutheran Church
Proposed Constitution Change
OQur Saviourds Lutheran Church Congregation Counci l p

REMOVE section C13.04
A Staff Support Committee (in the absence of a Staff Support Committee, their duties shall be fulfilled
by the Executive Committee) shall be appointed jointly by the president and the pastor. Term of office
shall be two years, two members to be appointed each successive year. Committee members shall
not be Congregation Council members during their term.

REMOVE Bylaw section B9.04
The duties, performance and compensation of all pastor(s) as defined in their letter of call and other
documents agreed upon by pastor(s), Staff Support Committee and Executive Committee shall
be reviewed annually by the Staff Support Committee who will report their recommendations to the
Executive Committee of the Congregation Council.

REMOVE Bylaw section B13.04
The Staff Support Committee shall be convened at any time by a pastor or any Staff Support Committee
member. The committee shall meet at least three times a year. The Staff Support committee shal
provide counsel and support to the clergy staff and shall make recommendations to the Executive
Committee annually concerning the duties, performance and compensation of the pastor(s) of the
congregation as described B9.04.

REMOVE other bylaw references to the Staff Support Committee as found in the following areas:
B11.01 in reference to the congregation president not having a voting voice on the Staff Support
Committee.

B13.01 in reference to the Executive Committee hearing grievances from the Staff Support Committee.

Explanation: The council voted at their January 2011 meeting to propose this change. At the January meeting
we adopted a Continuing Resolution establishing a Mutual Ministry Team. The Mutual Ministry Team focus is
much broader than what is spelled out as a staff support committee above. Therefore we felt there was no
need to have two such teams operating within our congregation. It is the recommendation that in light of the
adopted continuing resolution to establish a Mutual Ministry Team, the above reference to a Staff Support
Committee should be removed from our Constitution.

Amending the Constitution requires a majority vote at two successive congregational meetings.
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Our Saviour's Lutheran Church
300 Logan Street
Merrill, WI 54452

Dedicated Account-Memorial Account
Money Market Account-BC Ziegler-12-31-10  $15,563.63
Checking Account Balance 12-31-10 $41,881.94

BC Ziegler(Endowment Fund) 12-31-10 $19,457.37
Amounts quoted from BC Ziegler and Co. are
estimated. This may not be the actual cash-in value.

Commercial Loan-Park City Credit Union
Balance on 12-31-10 $16,337.61
Interest Rate - 5.9%

Principal Paid in 2010 $16,337.61
Interest Paid in 2010 $ 637.22
Monthly Loan Payment  $ 1,110.04

Balance 12-31-10 $ -0 -
Balance in General Checking 12-31-10 $21,892.16
Outstanding Checks: $13,627.53
Remaining Payroll Due: 7,406.04
$21,033.57
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